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The Local Board System 
 

History & Challenges 
 



History 

n  Prior to July 1, 1968 
q  State and municipal fire and police personnel 

were covered under various local, municipal and 
state retirement systems 
n  Equal in their hazardous duties 
n  Unequal in the future benefits awarded for performing 

those hazardous duties 

 
 

(see ARS § 38-841) 
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History 

n  July 1, 1968 
q  Public Safety Personnel Retirement System created to 

provide a statewide program that is: 
n  Uniform 
n  Consistent 
n  Equitable 

q  Each group that joins PSPRS is statutorily 
administered by 5-member Local Boards, 2 of 
which are elected from the membership pool. 
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Why Local Boards? 

n  To further provide for equity within each group 
q  Members feel they are better represented 
q  Decisions are better made based on the 

uniqueness of their individual situation 
n  Reasonable range of duties could vastly differ between 

groups (Ex: Phoenix can afford to put officers on desk 
duty, but smaller employers may not be able to) 

5 



Why Local Boards? 

n  Each employer is accountable for its own costs 
q  Not sharing their financial burdens with others 
q  Conservative fiscal decisions will result in a direct 

benefit to their rate by way of cost savings that are not 
diluted otherwise through a single-employer model  
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Working with the Local Boards 

n  Challenges 
q  Communication 
q  Training 
q  Consistency 

7 



Working with the Local Boards 
n  Overcoming those Challenges 

q  Website 
q  Local Board Outreach Program 
q  Newsletters 
q  Webinars 
q  Onsite Visits 
q  Better Tools 

n  Retirement Calculation Spreadsheets 
n  High 3-year calculator and contribution history 
n  How To documents 

q  Online Uploading of Contributions 
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Converting from 
Multiple Employer Plan 
to Single Employer Plan 

 

Winners & Losers 
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Winners & Losers – Consolidated Summary 
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Disabilities 
 

PSPRS & CORP Pension Distributions 
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(87.7%) (88.0%) 
(88.3%) 

(88.3%) 
(88.4%) 
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(96.3%) 
(96.7%) 

(96.9%) 
(97.2%) 

(97.4%) 
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Disability Distribution – Consolidated Summary 


